Executive Positions

As a precursor, all executive members are encouraged to attend all executive and general meetings and have a report prepared as is required. 

President

· Presides at all meetings of the executive and general meetings of LMHA.

· In conjunction with the Ice Convenor will be in charge with initial ice time allotted to the LMHA conferring with the Arena Board regarding fees.

· The president within the jurisdiction of the association has the power of
the President of the Branch and without limiting the generality of the
foregoing shall have to the power:

· To ensure that the rules and regulations of other governing organization such as the OMHA, OWHA and the CH.A. are adhered to. 

· Shall sign as one of the signing officers of the association.

· Shall preside at all annual and special meetings for the Association.

· Shall sit on all committees as an ex-official voting member.

· Shall act as the Official representative of the Association or appoint
another elected officer as a delegate.

Past President

· Past President is not an elected position but as Past President he/she chairs the discipline committees and run the elections.

1st Vice President (Registration)

· Print up and distribute pre-registration forms to teams before their seasons are over.

· Collect completed forms and enter into database.

· Match up calendars to each registration and attach confirmation to be distributed at banquet.

· Set date in early August for a final registration for new registrants.

· Give registration cheques and calendar cheques to treasurer and keep bond cheques with registration forms.

· Collect any registrations from new registrants wanting to join after final reg.

· Have registration numbers to present at each executive meeting.

· Attend monthly executive and general meetings and give your report.

· Print off two reg. lists for each division (Novice, Atom, etc.) for try-outs to ensure everyone attending is fully registered and give one copy to coach and keep one copy to match with who paid for their tryout in case refund needed.

· Vote on issues tabled at the executive meetings.

· Obtain lottery license from municipal office for lottery calendar draw and submit a report at completion of draw.

· Order calendars to be printed in spring once you have the lottery #.

· Hold calendar draw, post winners, mail cheques to winners this position works closely with the treasurer.

2nd Vice President (Fundraising)

(This position is more "Special Events" then Fundraising. Responsible for):
· Team Picture Night, booking photographer, schedule and setting up arena for photographer.

· Apparel Sales:  held the same night as pictures, arrange through Dunny's for samples, pick samples up and fill orders out for those interested.  
· Junior D night:  All aspects of the evening, gate, chuck-a-puck, bar, we are responsible for.  
· Night with the Knights:  Communicate and book with knights, organize ticket sales, arrange for tykes/mites to skate.  
· Hockey Banquet:  Book hall, order tokens for players, organize food for both banquets (jr./sr), get liquor licence, guest speaker etc.,
· Co-ordinate any fundraising event that may occur eg.) Pizza Night with New Orleans etc.,
· Work with tournament convener to ensure that all aspects of all tournaments are covered.
· Ensure that all team reps communicate with their teams the information provided to them through our general meetings.  Team reps report back to this position any bond information or any other information that may arise.  
Treasurer

· Prepare deposits for Lucan Minor Hockey
· Ensure all disbursements are made on a timely basis
· Complete month-end functions and reconcile general ledger accounts
· Reconcile bank statements
· Prepare monthly financial statements
· Signing authority
· Must have bookkeeping/financial background
· Complete Annual Financial Projection” and “Update Annual Projection based on actual revenues/costs incurred”
Secretary

· Record/type and distribute minutes for both executive and general meetings.

· Maintain copies of the minutes on file for future use.

· Prepare the newsletters.

· Make amendments to constitution/by-laws when necessary.

Lambton/Middlesex Rep.

· Attending the monthly Lambton Middlesex Local League executive meetings that have been held in Strathroy for the hockey season.

· Prepare a short monthly report to the Lucan Minor Hockey executive of the local league activities.

· Organize the Lucan LM coaches to attend the September scheduling meeting.

· Distribute the master schedules for all Lucan LM teams.

· Communicate with the LM coaches or Team reps throughout the season on issues that affect the LM teams.

· Co-ordinate re-scheduling of LM games, as necessary with LM reps from other local league centres and the Lucan Ice Convenor.

· Pick up the LM game sheets from the Lucan arena on a weekly basis. Record the results of the games, monitor game sheets for missing information and forward the game sheets each week to the Local League statistician.

· Prepare the play-off schedules for all LM teams and communicate scores to play-off convenors.

· Make sure that the LM league is maintained as a “Fair Play” league

Girls Representative

· Attend all meetings for WOGHL, complete written report brought back to LMHA meetings.

· Complete all registrations and insurance forms, make sure all girls are 
registered.

· Explain provincials to coaches and deadlines for provincials.

· Get ice times from convenors for scheduling.

· Make sure all coaches are given rule books, explain scores called in 
process and fine procedures.

· Give completed schedule to ice convenor, head door person and referee 
convenor.

· Make sure all coaches have game sheets completed, submit and hand in 
at each monthly meeting.

· Get ice times for playoffs.

Shamrock Representative

· Attend all LMH executive and general meetings with regular status reports

· Assist with LMH initiatives as necessary.

· Attend monthly Shamrock meetings.

· Assist with the decision making process at Shamrock level.

· Communicate league information back to coaches and LMH.

· Work with Ice Convenor for booking/ rescheduling all Shamrock games.

· Schedule all Shamrock playoffs.

· Work with all teams on Shamrock related issues.

Ice Convenor

· Attend all LMH executive and general meetings with regular status reports

· Assist with LMH initiatives as necessary

· Arrange ice contract/ book ice times with arena

· Establish tryout and regular season schedule

· Assist with scheduling league games

· Assist with ice time scheduling for Lucan tournaments

· Reallocate ice as required for tournaments/ away games

· Keep referee convenor informed of schedule to book referees

· Keep door/ clock convenor informed of schedule to book people
Arrange ice time for OMHA/OWHA playdowns, Shamrock, LM and girls playoffs

Development Co-Ordinator (Coaching Committee)

· Provide coaching applications.

· Form a coaching committee who in turn selects the coaches for the upcoming season.

· Ensure all coaches have proper certification including Prevention services.
· Co-ordinate police check procedure.
· What ever else the new person would like to do with regards to enhancing the coaching experience.
Equipment Manager

· Present at all meetings.

· Present at registration time, in order to help answer any questions pertaining to the equipping of the hockey players and to help with the fitting of the goalie equipment.

· Responsible for maintaining safe goalie equipment as supplied by LMHA for the various levels of hockey.

· Orders and distributes socks and jerseys.

Director of Trainers

· Gather 1st Aid boxes, ensure adequate amount for the season, fill with required supplies using list found in trainer’s manual.

· Stock coaches room with extra supplies.

· Gather list of certified trainers.

· Make copies of medical forms and injury reports to give out to trainers.

· Post list of upcoming trainers clinics and PRS courses (OMHA Website).

· September contact trainers, hand out boxes, answer questions, make available new info as needed

· All Year-attend Executive and General Meetings give reports regarding trainers issues.

· Collect injury reports and send to OMHA in timely fashion.

· Know that as an Executive member you will be asked to vote on issues regarding registration, releases and monies.

OMHA Representative

· Responsible for timely completion of player registration at the beginning of the year.

· As teams are selected player cards and team roster sheets must be completed. 

· Included on the roster sheet are the team officials which require valid certification depending on the role.

· Affiliated player lists for those teams that choose to affiliate players are also the responsibility of the OHMA Rep.

· All cards and sheets are sent directly to the area OMHA rep. for approval.
· There are 2 mandatory meetings during the hockey season which must be attended by the OMHA Rep. (playoff scheduling meeting in January and the regional meeting held in March).
· Throughout the hockey season, many rule clarifications and inquiries are requested of the OMHA Rep.

· Suspension confirmations are also communicated through the OMHA Rep.
· The OMHA Rep. will attend all monthly executive meetings and the general meetings that follow the executive meeting.
