
‭LMH Executive Meeting Minutes‬
‭Thursday September 19 , 2024‬

‭Carr Residence‬

‭Committee Members‬
‭Mark Millar, President‬ ‭Jana Corby, Ice Convenor‬
‭Chris Pellizzari, Past President‬ ‭William Eros, Director of Coaching‬
‭Jenny Smale, WOGHL Rep‬ ‭Chuck Robertson, Treasurer‬
‭Mindy Squire, Registration‬ ‭Hugh Pearce, LMLL Rep‬
‭Ben Greig, OMHA Rep- absent‬ ‭Ashlynn Carr, Fundraising‬
‭Becky Laye, OWHA Rep‬ ‭Rod Adamthwaite, Shamrock Rep‬
‭Jen O’Shea, Secretary‬ ‭Andy Freiter, Equipment Manager‬
‭Joe Dobbie, Director of Trainers‬

‭MINUTES‬

‭Open Meeting‬
‭7:05 pm‬

‭Acceptance of Minutes‬
‭Reviewed minutes‬
‭Motion to accept: Mark‬
‭Second by: Jana‬

‭Registration‬
‭-‬ ‭2 girls from U7 and 1 boy from U7 moved to U9HL and U9LL‬
‭-‬ ‭U18 - waiting for 2 register‬
‭-‬ ‭U18LL split evenly and they will start at the same tier‬

‭Director of Coaching - Will‬
‭-‬ ‭VSC process has caused some hangups‬
‭-‬ ‭U11B2 approved coach - Justin Merner‬
‭-‬ ‭Ul1 LL - approved coaches - Bill Thomas and Brad Meyer‬
‭-‬ ‭U13B2 - approved coach- Nathan McCann‬



‭-‬ ‭U13LL - approved coach - Eric Steeper‬
‭-‬ ‭U9 girls HL- AShley Thompson and Ian Brown‬
‭-‬ ‭Info to be sent out regarding Jr Coaching Program shortly‬
‭-‬ ‭Coaches meeting Sunday Sept. 29-7:30; managers meeting - 6:30‬

‭OMHA - Ben‬
‭-‬ ‭Green Armband- this initiative is for new referees to help coaches and parents identify an official‬

‭that's just starting out and to help improve maltreatment of officials.‬
‭-‬ ‭U9 Full Ice Pilot Evaluation:‬
‭-‬ ‭Two leagues were selected to run pilots on ways to improve U9 Pathways.‬
‭-‬ ‭Teams in around the Golden Horseshoe are running full ice all season (no half ice)‬
‭-‬ ‭Our regional Alliance centres are running half ice.‬
‭-‬ ‭There are various commitments that teams/centres are required to follow:‬
‭-‬ ‭2 practice/1 per week; games need to be on Live Barn; data collected/stored on Gamesheet;‬

‭ongoing evaluation of players; evaluations need to be ongoing throughout the season and data‬
‭needs to be stored and collected and accessible to HC and OMHA; analytics tracked on shot,‬
‭location, goals.‬

‭Ice - Jana‬
‭-‬ ‭Extra ice in South Huron for last week of September as well times their used for floater ice‬
‭-‬ ‭All LMH practices in calendar until December with the exception of U7 and U9‬
‭-‬ ‭U9 Tues 4:30 practice will rotate through all teams unless 1 will take it regularly‬
‭-‬ ‭Girls shared teams - working with both schedules directly‬
‭-‬ ‭U7 teams will be identified by coaches name‬
‭-‬ ‭LL teams identified by colour‬
‭-‬ ‭Ice costs have increased $119/non prime time; $184 prime time‬
‭-‬ ‭4pm practice ice will be invoiced to teams at Christmas and April‬

‭Fundraising- Ashlynn‬
‭-‬ ‭Upcoming Dates‬‭:‬
‭-‬ ‭September 26th:‬‭Ticket Night‬‭(Wing Night + Jr C Passes)‬‭6-8pm‬
‭-‬ ‭September 30th:‬‭Apparel Order Deadline‬‭(to pick up‬‭on Photo Night)‬
‭-‬ ‭October 3rd:‬‭Draft Night‬‭6-8pm- Invites sent and people‬‭are starting to RSVP (43/75 so far);‬

‭Domino’s will give us 20% off with an order of 10+ pizzas‬
‭-‬ ‭October 3rd: Ticket Night (Wing Night + Jr C Passes) 6-8pm‬
‭-‬ ‭October 15 & 17:‬‭Photo + Apparel Night‬‭5-8pm‬
‭-‬ ‭October 18-‬‭Wing Night‬‭7pm-1am:  $30 for 1lbs of wings‬‭and $35 for 1.5lbs wings ; Wings need‬

‭to be ordered the Thursday prior and paid either that Thursday or Thursday the 17th to get the ½‬
‭price wing deal from Kelseys; Need to fill all volunteer spots and verify everyone behind the bar‬
‭has their Smart Serve‬

‭-‬ ‭November 13th:‬‭Domino’s Pizza LMH Fundraising Night‬



‭-‬ ‭Lucan Foodland U7 Classic:‬
‭-Benders have secured the title sponsor for the event for a 3 year contract‬

‭-‬ ‭Sponsorships:‬
‭- Working to secure LMH Sponsors‬
‭-Sorting out logistics of Team Sponsors/ Banners‬
‭-Quote for Roll Up Banners from:‬
‭M&T Printing: $190.97 each, no group discount‬
‭Astley Gilbert 1-$225, 5+ $175, 10+ $155‬
‭-Need to prep a Sponsorship letter for people to give to their Employer (Jenna Dobbie has a LSC‬
‭example she is going to send me)‬
‭-Aiming to have all sponsorships confirmed and logos sent in by the end of Oct, signage up start‬
‭of Nov‬

‭-‬ ‭Apparel:‬
‭-‬ ‭-Dunny’s kickback: $5000= $250, $10,000= $500, $15,000= $700 & $20,000= $1000‬

‭Shamrock - Rod‬

‭-‬ ‭Boys teams tryouts done‬
‭-‬ ‭Season starts Sept 30, U18 starts Oct 3‬
‭-‬ ‭Gamesheets must be uploaded 24 hrs after games‬
‭-‬ ‭U21 $750; no cash calendar; no bonds‬

‭Lambton Middlesex Local League - Hugh‬
‭-‬ ‭Final #s submitted‬
‭-‬ ‭Submitted ice times slots and suggested levels‬
‭-‬ ‭U11 LL will be split into 2 teams‬

‭Finances - Chuck‬
‭-‬ ‭Sports Pay - able to pay online; LMH invoiced for service‬

‭Equipment - Andy‬
‭-‬ ‭McLeans in Exeter has Lucan socks‬
‭-‬ ‭Need to purchase pucks - 100 pucks is $150+tax‬
‭-‬ ‭Coaches will be given pucks and then will be returned to LMH in April‬
‭-‬ ‭Pylons to be purchased- 6” weighted x 30 - $300‬

‭Trainers - Joe‬
‭-‬ ‭Most trainer kits stocked‬
‭-‬ ‭OWHA teams have kits‬



‭-‬ ‭Privot is accessible for OWHA teams‬
‭-‬ ‭3rd jersey option - use J Dobbie design - Motion by Joe - approved by all‬
‭-‬ ‭Name bars to be standardized - white with green letters, green with white letters‬

‭OWHA - Becky‬

‭WOGHL - Jenny‬
‭-‬ ‭WOGHL teams decisions on divisions by Sept 29‬
‭-‬ ‭Oct 1st scheduling can start and finished by Oct 4‬
‭-‬ ‭April ⅚  WOGHL day of champs and All-Star game‬
‭-‬ ‭Provincials  April 11-13‬
‭-‬ ‭U15T2 have jerseys; socks provided for players by both centres LMH, and SH‬
‭-‬ ‭U13T2 - jerseys to be in this next week (Sept 22-26)‬
‭-‬ ‭U13T3 now have a goalie‬

‭Past President - Chris‬
‭-‬ ‭Development ice is live- lots of opportunities‬
‭-‬ ‭A centre- nicknames submitted; tryouts $125 -development skate and tryout which will happen in‬

‭May‬

‭President - Mark‬
‭-‬ ‭Live Barn - looking to get in the arena.  Staff is aware of LMH intentions‬
‭-‬ ‭Rep fee is $75/player- team manager collects and keeps‬
‭-‬ ‭For tryouts - 4 requests for evaluation numbers‬

‭Adjournment:‬
‭Next Meeting: Monday Sept 7 at 7:00pm‬
‭Motion to close the meeting:‬

‭Moved by: Rod‬
‭Second by:  Andy‬

‭Meeting Adjourned : 10:00pm‬


